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California State University East Bay 

(CSUEB) – Facts

 Founded in 1957

 Enrollment 15,528

 Degrees: Undergraduate and 

Graduates

 Currently on a Quarter system

 Will change to Semester in Fall 2018



CSUEB Demographics Data

62%
38%

Undergraduates (as of Winter 

2018)  

GENDER

Female Male

61%
39%

Undergraduates (as of Winter 

2018)  

FIRST GENERATION STATUS

1st Gen Not 1st Gen



CSUEB Campus



Why do you need a faculty liaison 

for your SI Program?
We probably needed the same things too!



Pre-Supplemental Instruction (SI)     

at CSUEB

• The SCAA Peer-Led Undergraduate Study (PLUS) 

Program existed prior to our switch to “full-SI” in

2015-2016

• Why switch?

− The PLUS Program only required 3 hours of 

Peer-Led Study, so it was difficult to attract  

candidates who only worked a 3-5 hours per 

week

− Program was given a coordinator who was .25 FTE – since the program 

is not recognized nationally as SI, it was hard to justify a 1.0 FTE

− With 3 hours of group study and no presence in the lecture portion of 

the class, it was difficult to develop impactful data showing the 

significance of our program



History
Supplemental Instruction started at CSUEB in Fall 2015 quarter (PLUS Program)

with only 5 courses

Winter 2016 – SI Coordinator started  - 12 courses 

(Accounting, Biology, Chemistry, Finance, Physics)- (768 visits)

Spring 2016 – 9 SI Sessions 

Math was added for the first time - (702 visits)

Fall 2016  - 17 sessions – Added remedial Math and Philosophy

Received Chancellor’s Grant

Requested to Double the SI sessions by Winter 2017 - (1,003 visits)

Winter 2017 – 38 sessions

HSC, KIN, Bus Math, Psyc, STAT – (2,420)

Spring 2017 – Continued with SI sessions 

(CS, HIST, MLL, SPPA) (1,523 visits)

Fall 2017 – 36 sessions with 37 SI Leader

Added ECON. (3,516 visits)

Winter 2018 – 38 sessions with 39 SI Leaders (3,631 visits)

Spring 2018 – 35 sessions – 35 SI Leaders

In Winter 2017 and Spring 2017 –

Faculty Liaison were added to the program



• Developed in collaboration with:
‒ The Director of SCAA
‒ The SI Coordinator
‒ The Associate Dean, College of Science 

• Position Function:
− work closely with the SCAA SI Coordinator to help 

double the number of courses with SI sessions by 
end of AY 2016-17

* handout available

SI FACULTY LIAISONS:

Position Description*



• Position Announcement:
− in Fall 2016 to College of Science faculty

• Call for Applications:
‒ Two positions 
‒ For Winter - Spring 2017 implementation
‒ Compensation = one course release or equivalent 

stipend 

• Selection:
− Priority given to faculty who were:

− familiar with SI 
− had implemented SI in at least one course

SI FACULTY LIAISONS:

Position Description*

* handout available



SI FACULTY LIAISONS:

Responsibilities

• Offer Faculty Training/Workshops



SI FACULTY LIAISONS:

Faculty Training

• Faculty Training was streamlined to 2.5 hours 
to lower the barrier to entry

• $500.00 stipends were given to encourage 
faculty participation

• Agenda included general overview of SI, mock 
SI session, general “nuts and bolts” and 
learning strategy cards.

* handout available



SI FACULTY LIAISONS:
Responsibilities (continued)

• Meeting with faculty to discuss SI,
update them with the latest SI news 
(e.g., conferences)

• Assisting the SCAA Coordinator with:
− training SI Leaders
− observing SI Leaders during their sessions

• Attending biweekly SI Leader meetings

• Attending biweekly meetings with SCAA staff



SI FACULTY LIAISONS:

Additional Activities

• Creation of a supplementary website for 
faculty interested in using SI

• Connecting individual professional 
opportunities with university SI Program

e.g., offering Faculty Training attendees 
stipends via CSU Sustaining Success grant

• Assisting SCAA staff with development of a 
promotional video for SI

http://www.csueastbay.edu/si
http://courseredesign.csuprojects.org/wp/sustaining-success/
https://drive.google.com/file/d/0B7l6fPz5PNAKREgtNzNDR0FQd1k/view
https://csuebsi.weebly.com/
https://csuebsi.weebly.com/


Questions?
We may have answers.


