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Workshop Objective
To help Learning Assistance Coordinators/Overseers learn 
strategies on how to adapt their campus’ Learning 
Management System (LMS) to coordinate and communicate with 
their student leaders



Presentation Agenda
● Brief overview of Skyline College’s SI Program
● Review SI Leaders’ job duties and expectations
● Live demonstration of the SI Canvas course-shell:

○ Centralization of resources 
○ Communicating feedback for SI Leaders’ 

development 
○ Tracking SI Leaders’ paperwork

● Next steps



Skyline College’s SI Program
● Adapted the UMKC model in 

2013-2014
● Supports:

○ English
○ Math
○ Biology
○ Chemistry
○ Physics
○ Economics
○ Psychology
○ Sociology
○ Accounting
○ Business



SI Team
2017 - 2018
1. 1 SI Coordinator
2. 1 PT Instructional Aide
3. 1 SI Mentor
4. 40+ SI Leaders
5. ~40 course sections
6. ~27 faculty partners





Two emerging challenges 
with a growing SI Team

1. Tracking the performance and development of a growing team
2. Tracking the weekly paperwork for a growing team



SI Leader 
Observations

● Ongoing professional 
development

● Observation + Debrief
● Highlight positive 

aspects
● Provide constructive 

feedback
● 2+ per SI 

Leader/semester



Observation and Goal-Tracking Forms



SI Paperwork
All SI Leaders submit paperwork
on a weekly basis: 

○ Time Record Sheet 
○ Planning Sheet
○ Reflection
○ Attendance Sheet



Weekly SI Paperwork



How efficient is it to:
1. Track observation records and progress for 40 SI Leaders?
2. Collect, track, and respond to 120+ pages per week?



1st Solution:
Generate surveys, 
based on paperwork, 
To cut down on paper submissions



Pros:
● Cut down printing costs
● Ability to access and submit 

from anywhere
● Digital record of SI Leaders’ 

responses 

Cons:
● Extremely clunky interface
● Still hard to track complete, 

incomplete, and missing paperwork 
without some external checklist

● Difficult for SIC to review and 
send feedback
○ Often resorted to email 



Adapting Best Practices
● Skyline’s Director of 

Learning Commons and SI 
Coordinator attended UMKC 
Training

● UMKC showed its Moodle 
course-shell
○ House SI Resources
○ Feedback on observations
○ Submit paperwork



Transition to Canvas LMS
● Skyline College 

transitioned to Canvas 
LMS in Summer 2017

● Worked with Instructional 
Technologist to create SI 
course-shell

● Easy-to-use
● Streamlined U.I.
● Lots of features:

○ Communication
○ Assignment tracking and 

grading



Live Demonstration

http://smccd.instructure.com

