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Ag e nd a  

 Ha rtne ll Co lle g e  
 In t e g ra t e d  Aca d e m ic  Sup p o r t    
 Le ve ra g e d  Fund ing   
 Inst it u t iona l Pla nn ing  
 Ea rly Sup p o r t  Prog ra m  
 Evid e nc e  b a se d  Re se a rch    
 Le ssons Le a rne d    
 Future  Dire c t ions  
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Presentation Notes
Do the Kahoot 
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Pull out  your smart  phone or  laptop (or  
borrow  mine)  

Go to: kahoot .it  

Presenter
Presentation Notes
From the conference Strands

https://play.kahoot.it/#/?quizId=17447a2d-9064-459f-a364-26daa2349a5b
https://play.kahoot.it/#/lobby?quizId=7e58e124-bd70-4dc4-b067-dd68e852b9c4
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Hartnell College  

Presenter
Presentation Notes
Salinas 
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Hartnell College Overview: 
• Over 17,000 total students annually  
• 85% receive financial aid 
• 73% of students are Latino/Hispanic 
• 90% unprepared for college level math 
• 85% unprepared for college level English 
• Less than 10% of adults in District have a bachelor’s degree 

or higher. 
• 39% of adults over 25 years old do not have a high school 

diploma. 
• Poverty rate is 22.3% in Salinas compared to 14.4% in 

California. 
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HC-St rategic Plan /  Six Pr ior it ies 
 

1. Stud e n t  Ac c e ss  
2. S tud e n t  Suc c e ss  
3 . Em p lo ye e  Dive rs it y a nd  De ve lo p m e nt  
4 . Effe c t ive  Ut iliza t io n  o f Re so urc e s  
5 . Inno va t io n  a nd  Re le va nc e  fo r  Pro g ra m s a nd  

Re so urc e s  
6 . Pa r tne rsh ip s  w ith  ind ust ry, b us ine ss , a g e nc ie s , 

a nd  e d uc a t io n  
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Integrated Academic Support  
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Pa nthe r   
Le a rn ing   
La b s  
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Integrated Planning 

Strategic 
Priorities 

 
Mission, 
Vision, 
Core 

Values 
 

Equity 
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Crosswalk 

District-
wide 

Systemization 
Measurable Sustainable 

Ins t it u t io na l Pla nn ing  
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HSI, BSSOT, BSI, SSSP, & More 

Acceleration 

Sustainable Measures: DLAs, 
contextualized videos, affordable 

materials, resource repository 

Habits of Mind, Growth Mindset, 
Grit 
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Tuto r ia l Ce n te r  - PLL 
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Pa nthe r  Le a rn ing  La b s 

https://drive.google.com/open?id=0B00MzzIQolvwRW9jTFo2RjJRaE0
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Pa nthe r  Le a rn ing  La b s 
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Pa nthe r  Le a rn ing  La b s 

Services - PLL 
Drop-in 

 
Appointments 

 
Workshops 

 
Study-A-Thon 

ESL Conversation 
Groups 

 
Directed Learning 
Activities (DLAs) 

 
Worksheets 

NetTutor 
 

Faculty office hours 
 

Canvas, Gmail, online 
support  

 
Video lessons 
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Pa nthe r  Le a rn ing  La b s 
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SI Ce n te r  

Services – SI Center 
SI Sessions 

 
Study Groups 

 
Workshops 

Test Proctoring 
 

Peer Led Team 
Learning 

 
Worksheets 

Faculty office 
hours 

 
Canvas, Gmail, 

NetTutor, online 
support  
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Proactive/Intrusive Strategies for 
Increasing Student Engagement 

Early Support Program 
(ESP) 

ACTLA 2018 

  

Presenter
Presentation Notes
Maxim- students don’t do optional
If only they’d: go to tutoring, office hours, update their ed plans, etc.
@ Hartnell, ENGAGE students by meeting them where they’re at
and Bring services directly to them
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ESP Proactive Services 

The goal of the Early Support 
Program is to provide additional 
proactive/intrusive support 
services to our most at risk 
groups of students on campus. 

Faculty lead workshop 
for students put on in 
collaboration with the 

ESP program. 

ESP Services Include: 
1) In class presentations. 
2) Work with faculty referrals. 
3) Work directly with student drop-

ins. 
4) Work with students on Academic 

Probation & Dismissal. 
5) Embed ourselves in basic skills 

level Math and English courses. 

Presenter
Presentation Notes
Especially our most academic at risk student groups:
Probation students
Students in basic skills courses
Students repeating a course
Students identified by faculty as needing additional support
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Faculty Referrals 

 
ESP team members come up with an Educational Service 
plan based off the individual needs of each students, and 
can include: 
- 1:1 counseling 
- Appointments with a tutor or specialist in the Panther 

Learning Lab 
- Content specific small group workshops 
 

ESP works closely 
with faculty to 
identify students that 
are struggling in their 
courses. 
 

Presenter
Presentation Notes
The biggest strengths of the program is our partnership with Faculty
Faculty buy in is important!
2) Instead of waiting for students to come tell us they are struggling in a class, faculty can tell us directly which in turn allows us to intervene and follow up with students

Ex. Content Specific WS= Math and Astronomy WS samples
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Probation/Dismissal  

The Early Support team also works directly with students 
placed on Academic and Progress Probation level’s 1, 2 and 
Dismissal (level 3). Services for students in these levels 
included: 
- Direct outreach to EACH student placed on academic 

dismissal, i.e. multiple phone calls and emails.  
- 1:1 academic coaching 
- Academic reinstatement & registration workshops 
- Follow up appointments in weeks 1, 6 and 12.  
- Reinstated students are closely monitored as a cohort by 

one of our ESP team members.  

Presenter
Presentation Notes

Provide continuous follow up and accountability to students on probation
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Classroom Embedded Model 

Classroom Embedded Model - The ESP program now 
embeds counselors and staff inside basic skills level 
courses to be proactive in reaching out to struggling 
students. 
 
- Team member are assigned a designated number of 

courses to track and provide support services 
throughout the semester. 

- The courses being targeted are basic skills level 
English and Math. 

- Being granted access within course management 
systems allows for greater level of efficiency and 
intervention.  

 
 
 
 

Presenter
Presentation Notes
CMS- Course Management System (canvas, blackboard, etudes, etc)
Team can intervene earlier and more efficiently 
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Utilizing Course Management System 

Student # 2 

Student # 1 

The Benefits of Canvas (or Etudes, Blackboard, Edmodo, 
ALEKS etc.): 
 

(1) Provides ESP team with access to students progress, attendance and 
participation, (2) Allows ESP to communicate directly with students/subset of 
students within a class, and (3) Allows ESP to share notes with faculty. 

Presenter
Presentation Notes
Encomposes all our service delivery models:

-Can start to strategically engage students as early as weeks 3 and 4

-previous academic performances - how proactive we need to be. 

Once we get a hold of students… 
Our intervention includes:
Develop Education Success PLan
Walk students over to PLL
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W ho Goe s t o  Tu to r ing  

Create your own free infographic at: canva.com 
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W ho Goe s t o  Tu to r ing  

Create your own free infographic at: canva.com 
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W ho Goe s t o  Tu to r ing  

Create your own free dashboards at: infogram.com 

1202 

603 
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W ho Goe s t o  Tu to r ing  

Access 

Co urse  
Assig nm e nt  
( in -p e rso n  & 

Ne tTuto r)  

Ea r ly 
Sup p o r t  

Ca t e g o r ic a l 
Re p o r t s  

Ath le t e  
S tud y Ha ll 
W orkshop  
Re q ue st s  
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Pillars of Academic Support 

Infogram.com 

https://infogram.com/tutorial-usage-1gq3plnq4nd6m1g
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Evid e nc e  Ba se d  Rs 

• SARS Tra ck   Tim e    
• Te rm s     FA16 , SP17, FA17 
• Focuse d  on    ENG, MAT 
• Drille d  d ow n  De m og ra p hic   
• Focuse d  on     Tu to r ing  (1-1)   
• Me t r ic s      Succe ss  
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Are  s tud e n t s  w ho  re c e ive d  
tu to r ing  g e t t ing  h ig he r  g ra d e s  
in  t he  tha t  sub je c t  t ha n  the ir  
p e e rs  t ha t  d o  no t  re c e ive  
tu to r ing  in  t he  sa m e  t e rm ?  

Presenter
Presentation Notes
e=enrolled in MAT courses 
e.nt= enrolled not-tutoring
e.t= enrolled , received tutoring 



 
 

 
 
GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu 

 

Sa m p le  

3368 

e=7062 

e.nt=5867 

e.t=1195 

MAT 

 17% 

3368 

e=6609 

e.nt=5267 

e.t=1342 

ENG 

 20% 
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Ge ne ra l His to r ic a l Suc c e ss   

65% 

64% 

67% 

68% 

Fall '14 Fall '15 Fall '16 Fall '17

MAT Success -FALLs 

Presenter
Presentation Notes
Source: COGNOS- E/R/S/ Extracted for PPA Data : 4/26/2018
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65% 

67% 67% 

65% 

Spring '14 Spring '15 Spring '16 Spring '17

MAT Success -SPRINGs 

Presenter
Presentation Notes
Source: COGNOS- E/R/S/ Extracted for PPA Data : 2/10/2017
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63% 

66% 66% 

Fall '15 Fall '16 Fall'17

ENG Success -FALLs 

Presenter
Presentation Notes
Source: COGNOS- E/R/S/ Extracted for PPA Data : 2/10/2017
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63% 

64% 64% 

Spring '14 Spring '15 Spring '16

ENG Success -SPRINGs 

Presenter
Presentation Notes
Source: COGNOS- E/R/S/ Extracted for PPA Data : 2/10/2017
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Test for proportions (significant differences)  

63% 
61% 

67% 

72% 71% 
73% 

50%

55%

60%

65%

70%

75%

80%

FA16 SP17 FA17

Success by Term - MAT 

No tutored Yes, Tutored

Presenter
Presentation Notes
Results are based on two-sided tests. 
For each significant pair, the key of the category with the smaller column proportion appears in the category with the larger column 
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Test for proportions (significant different)  

62% 62% 

56% 

79% 
76% 

73% 

50%

55%

60%

65%

70%

75%

80%

FA16 SP17 FA17

Success by Term - ENG 

No tutored Yes, Tutored

Presenter
Presentation Notes
Results are based on two-sided tests. 
For each significant pair, the key of the category with the smaller column proportion appears in the category with the larger column 
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63% 

67% 

71% 
74% 

56%

58%

60%

62%

64%

66%

68%

70%

72%

74%

76%

Hispanic White

Success by Ethnicity- MAT 

No tutored Yes, Tutored
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Future Steps  

Pha se  2 – In  p rog re ss   
- Lo g is t ic  Re g re ss ion  (Hours- Tip p ing  

Po in t )  
- Eng a g e m e nt  Le ve l (SENSE/ CCSSE) 
- Sa t isfa c t ion  w ith  Ce nte r   
- Ca rd  Sw ip ing  syst e m  -Ba sic    
- No n  b a sic  skills  t u to r ing  e ffe c t s   
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Pull out  your smart  phone or  laptop (or  
borrow  mine)  

Go to: kahoot .it  

Discussion and Quest ions  

Presenter
Presentation Notes
From the conference Strands

https://play.kahoot.it/#/?quizId=8ca716a3-0aaa-4d8e-9023-8975c5b06af7
https://play.kahoot.it/#/?quizId=8ca716a3-0aaa-4d8e-9023-8975c5b06af7
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