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Grossmont Persistence
 6 year analysis

● Less than half of all students (48.7%) completed their degree or preparation for 
transfer within six years of entry.

● Students completed  68.3% of the courses they attempted. 

● Only 43.7% of students who began in developmental math or English were able to 
complete a college-level math or English course within the six year time period.

● Specifically, only 38.2% of students who started in development math then 
completed a college-level math class. 

● After three years, only 62.5% of students who first attempted an ESL course at any 
level below transfer, had successfully completed a transfer level English course.

● Only 71.9% of those who started college in developmental courses persisted for 
three consecutive semesters



Equity is not about equal treatment of all students. Rather, it is about equal outcomes achieved by individualizing 

the instruction and support for each and every student.

Equity is about all students succeeding, especially when measured according to differences such as race, ethnicity, 

socioeconomic status, gender, language, family background- the list of diversities within our students goes on and 

on. This effort had been traditionally referenced as “closing the achievement gaps” between students from the 

dominant White middle-class norm and students from traditionally underserved or oppressed populations.

- Linton, 2011

Grossmont Equity Initiatives







Our Goals 
❏ Identify and reach struggling students as early in the semester as possible.

❏ Connect struggling students to college resources to resolve academic issues.

❏ Increase student persistence from one semester to the next.

❏ Reduce achievement gaps in student retention & course success rates.

❏ Improve student graduation rates.



INQUIRY
How do our students seek 

out help now? 

Who are the students 

seeking help?

Which PEOPLE on campus 

help students find vital 

resources?

What do students think of 

the resources? 



Gizmo’s Kitchen, a grab n’ go student food pantry, opened in Fall 2017 on Grossmont College’s campus and has now 
served over 900 meals. According to national data on community colleges and hunger about 67% of community college 

students experience food insecurity.

○ Average age of students ranged between 18 - 23. 

○ Total ages varied from 16 - 60+ 

○ 51% Identify as Female

○ 47% Identify as Male

○ 2% Other Gender Identities

Gizmo’s Kitchen Usage

❏ 13% Student Veterans

❏ 30% Identify as homeless

❏ 30% Student Athletes

❏ 43% EOPS

❏ 78% Full Time Students

❏ 22 % Part Time Students

❏ 76% Not Employed 



Tutoring Center Usage

  Once a student finds the tutoring center and receives help, over 70% return for help later in the semester. 
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Answering Students 



Design
Include Key Stakeholders in Process

Use data to inform Design 

Solicit Feedback from students, 

staff, and faculty members 



Feedback from Campus Community
Introduction and objectives meeting with group of instructors Introduction and objectives meeting with counseling, SSSP, and outreach 

Objectives:

❏ Discuss the components of the liaisons’ role for faculty

❏ Get a sense of student and faculty needs

❏  Best approach for referring students to a liaison

Objectives:

❏ Components of the liaison’ role in relation to SSSP, 

Outreach & Engagement (Strategic Plan), and counseling

❏ Desired components of an Early Alert system 

❏ Feedback on past systems 

❏ Create a list of key campus contacts

Summary points of discussion:
❏ Early alert system with a human contact and follow up

❏ Actively informing students about services and  appropriate resources

❏ Provide students with a sense that “someone is looking out for me”

❏ Faculty can identify students in distress, liaisons connect with students

❏ Follow up for instructors that refer 

Summary points of discussion:
❏ Students can find answers and direction from a common source

❏ An “early alert” is a large factor in achieving student retention

❏ Consistency and an embedded “wrap around” or “closing the loop” 

model 



Groundwork with other Retention Specialists
❏ Gateway Community College                          

❏ Foothill College

❏ Middlesex Community College

❏ College of the Desert

❏ Citrus College

❏ Honolulu Community College

❏ Southwestern College

❏

❏ Retention - Skyline College

Retention - Canada College



grossmont.gradcoach@gcccd.edu



Tracking - Student View

Registration Form:
●Name & Student ID
●Contact information
●Graduation year, and major
●First or home language

Appointment Form:
•Time of appointment and length
•How student was referred
•Student’s immediate concern 
•Student’s ideal takeaway from meeting
•Preferred form of contacthttps://grossmont.mywconline.com/

https://grossmont.mywconline.com/


Tracking - Post Session 



Tracking - Post Session 



Snapshot of Student Meeting Concerns

❏ Homelessness and/or threats of eviction

❏ Struggles with stress, anxiety, & depression

❏ Academic probation and dismissal

❏ Difficulty managing course load

❏ Understanding instructor expectations

❏ Financial Aid disqualification



Students Need More than one Resource
Commonly Referred Resources 





Implementation & Spreading the Word on Campus 









Moving Forward in Fall 2018
❏ Via Rápida First Year Experience Program (FYE)

❏ Integrated Planning - Student Success & Equity workgroup

❏ Identify and support students at risk for academic or progress probation

❏ Student Leaders on campus : Peer Mentors & Tutor Training 

❏ Lunch with a Grad Coach



                     THANK YOU!

                         QUESTIONS?



Proactive and Intentional Approach 


