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Audience Check-In



Workshop Objectives
● Identify institutional, programmatic, and 

personal goals your program/dept have to 

meet

● Reflect on the trainings you provide for 

your student leaders

● Use Backward Design to strategize how to 

revise trainings to best meet the needs of 

student learners and leaders, programs, 

and institutions



Skyline College’s Learning Commons

● Composed of 2 Floors:

○ 1st Floor: The Learning Center (TLC)

○ 2nd Floor: Library

● Unified, technology-enhanced academic 

support space for students

● TLC serves approximately 2850 students 

each semester, with more than 39,000 

student transactions logged per 

semester. 



Overview of TLC’s Learning Assistance Programs
Tutoring

● CRLA - Certified Peer tutoring

● 4 Tutoring Labs: 

○ Writing and Reading 

○ English for Speakers of Other Languages 

○ Science and Social Science

○ Math

● Multiple levels:

○ Professional tutoring 

○ Embedded tutoring 

○ Conversation groups

○ Online tutoring

● Spring 2018:

○ 45-50 peer and graduate tutors 



Overview of TLC’s Learning Assistance Programs

Supplemental Instruction (SI)

● UMKC Model

● Supports historically difficult courses in English, 

Math, Chemistry, Biology, Physics, Social Science, 

Accounting, Business, and Economics 

● Spring 2018:

○ 43 SI Leaders

○ 49 in-person courses supported



Overview of TLC’s Learning Assistance Programs

Peer Mentoring

● Peer-to-peer support 

● Help students increase knowledge of campus 

resources, achieve 

academic/professional/personal goals, build 

sense of belonging, and increase academic 

engagement

● Piloted 2017-2018 to support efforts of Basic 

Skills Retention Specialist and Skyline College 

Promise Program

● Spring 2018

○ 8 Peer Mentors

○ 63 students participating



Overview of TLC’s Learning Assistance Programs

Other Services

● General floor support via 

Student Assistants

● Academic Skills Workshops

● Open study spaces

● Computers

● Printing



Backward Design





The method of designing educational curriculum by setting goals 

before choosing instructional methods and forms of assessment. 

Wiggins, Grant and Jay McTighe. “What is Backward Design?” Understanding by Design. Merrill Prentice Hall, 1998.   



Traditional vs. Backward Design

Traditional Design Backward Design
● Select topic to cover
● Consider learning activities 

○ Tendency to start w/ particular texts, 
lessons, activities

● Teach/Train

THEN

● Assess and analyze results
● Draw connections to learning goals

● Consider the learning goals
● Analyze what knowledge and skills students 

need to have learned 
● Identify what assessment tools/strategies are 

needed to ensure goal completion

THEN

● Plan learning activities and experiences
● Teach/Train
● Assess and provide feedback

INPUT DRIVEN OUTPUT DRIVEN



Also consider: What Institutional, Programmatic, and personal goals/needs does your training need to 
meet?



Skyline College’s Goals
Mission Statement To empower and transform a global community of learners.

To empower and transform a global community of learners.

Institutional Student Learning 
Outcomes (ISLO’s)

Critical Thinking: Students will be able to demonstrate critical thinking skills in problem 
solving across the disciplines and in daily life

Effective Communication: Students will be able to communicate and comprehend 
effectively.

The Learning Center’s 
Program Student Learning 
Outcomes (PSLO’s)

Increase awareness of strengths and challenges in academic work 
                   
Increase personal development in areas such as self-monitoring, time management, 
persistence, and academic proficiency

Connections to Campus and 
Statewide Initiatives

Professionalization for student staff
Equity and Social Justice awareness 



HANDOUT: Pg. 1  
Setting Goals 

What goals/outcomes do you 
have to meet?





What kind of student leader does 
Skyline College’s Learning Commons 

need to meet its goals?



HANDOUT: Pg. 2 
Who do you need?

What kind of student leader do 
you need for your program(s)?



Past Tutor Training Agenda 



Past Supplemental Instruction Leader Training Agenda 



SWOT ANALYSIS: Skyline College’s TLC Trainings
STRENGTHS WEAKNESSES

*Focused on individual programmatic needs
*Student leader participation and ownership of modules 
*Strong focus on individual goals, professional 
expectations

*Each group trained separately
*Program specific, less cross-team collaboration
*Less overall unity of goals
*Less overall understanding of overall programmatic 
goals between groups
*Trainings not long enough to address all topics and 
questions

OPPORTUNITIES THREATS

*Reflection on our current training models (e.g. are we 
covering the right things, etc.)
*Normed professional expectations and procedures 
across positions/programs
*Deeper understanding of shared programmatic and 
institutional goals as they relate to students’ roles
*Potential to emphasize transferable skills (e.g. 
professionalism, equity/social justice

*Fitting in time to focus on specialized responsibilities of 
each roll
*Longer training days with the potential for less by-in from 
student leaders
*Budget
*Space



HANDOUT/GROUP ACTIVITY: 
Pg. 3 - 4

SWOT Analysis of Your Student 
Leader Training(s)



What activities, trainings, etc. would ensure students are helping your program meet its needs and goals?



Overarching Themes, Aspects, and Activities 
between ALL TLC Programs

● Positives: 

○ Most programs’ trainings focus on leaders’ development, skills, etc.

○ Modules are interactive and have students working together

● Needs: 

○ More training time needed to address ALL students’ questions, better preparation for semester

○ Build more opportunities to model and practice strategies

○ The need for all-department trainings, involving all TLC programs, in order to:

■ Build community within the team

■ Spread awareness of different roles and purposes

■ Ensure ALL programs had same standards for professionalism and quality of work

○ Help student leaders develop transferable skills related to professionalism, promoting equity and social 

justice



New Training Agenda: Overview of an all-staff training



Training incorporates 
shares responsibilities/ 
expectations while 
allowing student 
leaders to get to know 
one another’s 
respective roles



Overview of TLC Training

Tutoring

● Tutor Training Course (for CRLA)

● Broken into modules with returning 

tutors leading sections

● Highlights specific roles and 

responsibilities while giving context 

to other positions in LC

● Ongoing training

○ Observations

○ Monthly team meetings

○ Self-assessments and check-ins



Overview of TLC Training
Supplemental Instruction (SI)

● Expanded from 1-day to 2-day training prior to 

semester start

○ Incorporation of model SI session + 

opportunities to mock session 

○ Returning SI Leaders lead breakout sessions, 

provide feedback, and circulate room during 

group-discussions/work

○ Training modules model SI session (e.g. 

activity, how to engage group)

● Ongoing training

○ 2+ observations/semester

○ Monthly SI meetings

○ Self-assessments and check-ins



Overview of TLC Training

Peer Mentoring

● 2-day training prior to semester start

○ Focus on different skills and successful 

student behaviors

○ Team building

○ Goal setting

○ Procedures and logistics

○ Outreach

● Ongoing training

○ Observations

○ Monthly team meetings

○ Self-assessments and check-ins



Overview of TLC Training

Student Assistants

● Cross training with Tutors

● Includes Library Student assistants in 

professionalism and equity trainings 

● Ongoing training

○ Observations

○ Monthly team meetings

○ Self-assessments and check-ins



HANDOUT: 
Brainstorming for the Future
What are your next steps in 

updating your training to better 
address your goals?



TLC’s Current and Future Plans
● Schedule all-student staff trainings on “Flex” 

Days

● Identify areas of ALL trainings that are universal 

for all positions

● Continue to update and generate trainings 

focused on professionalism

● Universality of standards

● Continue to update and generate trainings based 

on equity-mindedness and social justices



Thank you for attending!
Questions? Comments?


